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Executive Summary

In today’s highly competitive and interconnected business environment, a brand is no longer
merely a logo or a marketing tool; it reflects the identity, credibility, and value system of a
company in the minds of stakeholders. In international markets, especially in developed
economies, brands succeed not only by offering quality and competitive pricing but also by
demonstrating commitment and responsibility toward society, the environment, and ethical
principles. Over the past two decades, Corporate Social Responsibility (CSR) has become a vital
factor in shaping brand image on a global scale. CSR refers to companies that, in addition to
fulfilling their economic and legal obligations, embrace broader ethical, environmental, and social
responsibilities. Today’s global consumer is not just buying a product but “buying values,” and
tends to remain loyal to brands committed to human rights, sustainable development, gender
equality, and environmental protection. This shift has transformed CSR from a voluntary initiative
into an informal yet binding standard in international trade. Companies that fail to provide
transparent evidence of their social responsibility face major challenges, including exclusion from
valuable markets such as the European Union, restrictions on participation in public tenders, and
even anti-brand campaigns. For Iran—given its diverse production base, sensitive geopolitical
position, and fragile trade relations—CSR carries even greater importance. Despite many Iranian
brands having strong technical quality and competitive pricing, the absence of a coherent and
strategic CSR framework has undermined their credibility, transparency, and empathy in export
markets. Meanwhile, regional competitors such as Turkey and Saudi Arabia have achieved
remarkable success by investing strategically in CSR to elevate their global brand positions.
Effective implementation of CSR not only improves brand image but also indirectly enhances
export performance through channels such as encouraging product innovation, creating price
differentiation, and facilitating access to financial and credit resources. The European Union,
through its stringent sustainability requirements, directly and indirectly obliges companies in its
supply chains—including external suppliers such as Iranian firms—to comply with CSR and ESG
standards. Non-compliance risks losing access to one of the world’s largest and most profitable
markets. To address these challenges, Iran urgently needs to develop a localized CSR system with
an export-oriented focus that can bridge global requirements and domestic realities. Such a
system should integrate international benchmarks with local values, establish an independent
evaluation body, design government incentive mechanisms, and outline a clear sectoral roadmap.
Enhancing the global image of Iranian brands through CSR demands strong commitment and
collective collaboration among policymakers, chambers of commerce, industrial associations, and
businesses. With a strategic approach, CSR can shift from being a challenge to becoming one of
the key competitive advantages of Iranian brands, charting a roadmap for strengthening Iran’s
position in the global economy.
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! Corporate Social Responsibility

2 Organisation for Economic Co-operation and Development
3 International Organization for Standardization

4 United Nations Global Compact

> SO 26000: Guidance on Social Responsibility

® GRI Standards: Global Reporting Initiative Standards
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