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Executive Summary

Kazakhstan is Central Asia’s largest economy and one of the region’s principal energy markets.
In 2025, its gross domestic product reached approximately USD 306 billion, with real economic
growth of 6.5%. Merchandise trade amounted to USD 143.9 billion, while crude oil accounted
for 50.5% of exports and the broader oil and gas sector contributed about 15.1% of GDP. Planned
investments in field development, gas-processing capacity, petrochemical industries and refinery
modernization are expected to sustain demand for equipment, industrial materials and specialized
services. Nevertheless, dependence on oil revenues, the concentration of trade with Russia and
China, and fluctuations in output from major fields remain important market risks.

Kazakhstan’s oil and gas industry is centred on the Tengiz, Kashagan and Karachaganak fields,
whose combined liquids output reached approximately 67.8 million tonnes in 2025. The principal
market actors include the national oil and gas company KazMunayGas, the operators TCO,
NCOC and KPO, and their engineering, procurement and construction contractors. Key sources
of future demand include the expansion of Tengiz, gas-processing projects associated with
Kashagan, additional gas reinjection capacity at Karachaganak, the Silleno polyethylene
complex, new feedstock pipelines and refinery modernization programmes. Despite the
complementary capacities of the two economies, bilateral trade remains limited. Iran—
Kazakhstan trade amounted to approximately USD 430.2 million in 2025, representing only
about 0.3% of Kazakhstan’s total foreign trade. Iranian exports are concentrated in agricultural
and food products, chemicals, plastics and rubber, while machinery, electrical equipment,
transport equipment and precision instruments account for only about 1.8% of Kazakhstan’s
imports from Iran. By comparison, Kazakhstan imported nearly USD 2.84 billion of goods in ten
selected oil- and gas-related product categories in 2024. Its imports of architectural, engineering
and technical services also reached approximately USD 859.6 million in 2025, although this
figure covers the entire economy and does not separately identify the oil and gas sector or Iran’s
share.

The most promising areas for Iranian companies include pipes and fittings, industrial valves,
pumps and compressors, filtration and separation equipment, catalysts, refractory materials,
selected electrical and instrumentation equipment, and engineering, maintenance and
commissioning services. The Iran—Eurasian Economic Union Free Trade Agreement, effective
since 15 May 2025, provides preferential market access for a substantial share of traded goods.
However, tariff treatment must be verified for each product according to its ten-digit customs
code, the relevant exclusion lists and rules of origin. The agreement should therefore not be
interpreted as eliminating tariffs on all target products.

The report’s central finding is that the main constraint is not a lack of commercial opportunities,
but the difficulty of converting technical capabilities and tariff preferences into contracts that can
be delivered, guaranteed and paid for. Negotiations should consequently focus on clarifying
tariffs and origin requirements, facilitating the registration and prequalification of Iranian
suppliers, addressing technical standards and certification, improving access to procurement

Y



programmers’, establishing cooperation with local partners and project contractors, reducing
transport costs, and developing workable payment and guarantee mechanisms. Progress should
be measured through tangible outcomes, including supplier registration, prequalification, receipt
of requests for quotation, trial orders, confirmed transport and payment arrangements, and
ultimately the conclusion and successful execution of commercial contracts.
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