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Executive Summary

War and armed conflict expose cultural heritage to a multilayered process of loss, not only
through the destruction of buildings and sites, but also through the disruption of their economic,
social, and cultural functions and the weakening of the institutional capacities associated with
them. Accordingly, the reconstruction of cultural heritage cannot be reduced merely to the
physical restoration of what has been destroyed. Adopting a historical-comparative approach, this
report examines processes of heritage conservation, reconstruction, and recovery under
conditions of war and post-war recovery across cases from Europe, the Middle East, and Iran. It
focuses on the “architecture of the reconstruction process,” from damage assessment and
priority setting to intervention choices, governance, financing, the restoration of economic and
social activities, and long-term management. The comparative findings show that physical
reconstruction alone does not constitute heritage recovery; rather, outcomes depend on the
alignment between heritage values, the extent and nature of damage, the quality of
documentation, the choice of intervention, and institutional capacity. No single solution can be
prescribed across cases, as full reconstruction, selective reconstruction, restoration, stabilization
and preservation of remains, and even non-reconstruction may each be appropriate under
different conditions. The findings also demonstrate that the restoration of economic and social
functions is a distinct stage from physical reconstruction. The revival of tourism and businesses is
not an automatic outcome of reconstruction but depends on the integration of heritage projects
with the local economy, the return of residents and economic activities, and sustained
management and maintenance.

Another important finding concerns the multifaceted and conditional role of the private sector in
heritage recovery. Beyond providing financial resources, private-sector actors may contribute
through investment, project implementation, public-private partnerships, ownership and
operation, and the revival of economic activities. However, the cases examined indicate that
private-sector participation contributes to sustainable recovery when embedded within clear
governance arrangements, appropriate financing mechanisms, protection of heritage values, and
consideration of local community interests. Conversely, the mere commercialization of heritage
may weaken its social functions and sever its links with local communities. Where immediate
reconstruction is not feasible, as in Bamiyan and Ukraine, documentation, stabilization, and
emergency protection may themselves constitute essential components of a recovery strategy.
Overall, the report demonstrates that an effective approach to heritage reconstruction must
move beyond the “reconstruction of buildings” toward the architecture of a multistage process
for recovering heritage capital—a process in which the protection of heritage values, restoration
of economic and social functions, the role of the private sector, governance, financing,
institutional capacity, and preparedness for future crises are addressed as interconnected
dimensions.
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