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Executive Summary

Iran is the largest supplier to the Afghan market; however, the strategic issue is how to transform
this position into a sustainable share of the value added generated through production, processing,
and access to third-country markets. The findings of the study indicate that deepening economic
relations between the two countries, alongside maintaining and expanding exports, requires linking
Afghanistan’s capacity to supply raw materials with Iran’s production and commercial capabilities
and the demand of regional markets. Within this framework, the ability to organize such linkages
becomes the basis for economically leveraging the two countries’ trade and corridor positions.

In the 2025-2026 statistical year, Afghanistan’s imports from Iran reached approximately $3.67
billion, equivalent to 27.3 percent of the country’s total imports. By contrast, Afghanistan’s exports
to Iran amounted to approximately $52.16 million. This asymmetry demonstrates the
predominance of Iran’s role as a supplier. However, the increase in Iran’s share of the automotive
parts market and the decline in its share of diesel and gasoline indicate differences in the country’s
competitive position across commodity markets. Therefore, assessing the sustainability of this
position requires examining the composition of trade and changes in market share at the level of
individual products and competitors.

Accordingly, the study proposes organizing selected value chains within a clearly defined
contractual framework among the Afghan supplier, the Iranian processing unit, the logistics service
provider, and the buyer in the third-country market before the raw material enters the process.
Under this model, the private sector assumes responsibility for supply, production, and sales; the
government, through economic diplomacy, pursues the removal of cross-border barriers; and
chambers of commerce facilitate the identification of reliable partners and the formation of
consortia. For decision-makers, the outcome of this approach is the identification of markets in
which existing positions need to be preserved, priorities for production cooperation, and the
operational requirements that must be addressed before capital is committed. The criterion for this
assessment will be the share of value added captured by the Iranian firm and its ability to retain
that share within the value chain.
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