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Executive Summary: Gateway to Iran's Digital Future and an Unparalleled
Investment Opportunity

This document presents a comprehensive and revised proposal for the establishment of the "Iran
Center for the Fourth Industrial Revolution" (IC£IR). This initiative is not merely a vital national
project, but an exceptional and highly lucrative opportunity for international investors and
partners. In an era of accelerating technological transformation and digital revolution, Iran, with
its vast population and extensive industrial potential, is rapidly aligning itself with global trends.
The creation of this Center is absolutely essential to secure the nation's digital future and to
unlock a nascent yet eager market for technology.

The Tehran Chamber of Commerce, Industries, Mines and Agriculture (TCCIMA), deeply
understanding this imperative and committed to sustainable economic development, has
meticulously prepared this proposal. Our approach is informed by thorough research and
successful international benchmarks, including the Global Lighthouse Network and leading
C<IR Centers in countries like Turkey, UAE, and Saudi Arabia. Our objective is to establish a
comprehensive platform for collaboration, intellectual exchange, and crucially, to attract your
active investment and partnership. Together, we aim to realize this pioneering Center,
positioning Iran at the forefront of the Fourth Industrial Revolution in the region. This summary
outlines a holistic vision for this national endeavor and its unparalleled investment prospects.

Imperative for the Center: Key to Unlocking Iran's Emerging Digital Market and Leading
Digital Transformation

Iran stands on the cusp of a profound industrial and economic leap. The Fourth Industrial
Revolution offers immense opportunities for investment, innovation, and development. Official
statistics indicate that Iran's digital economy market size reached an impressive $¥ billion
in Y+ YY However, a significant portion of this economy remains traditional, signaling a vast
untapped potential for digital transformation. The government's ambitious target to increase the
digital economy's share to over ¢’/ of GDP by Y Y+ underscores the enormous growth and
investment potential in this sector.

The IC£IR is conceived to transform the challenge of unfamiliarity and resistance to digital
transformation into a substantial opportunity. It aims to fully leverage the Fourth Industrial
Revolution's potential by establishing a comprehensive and collaborative platform for the
government, private sector, academia, and crucially, international investors. Through advanced
training, applied research, specialized consulting, and strategic support, the Center will
accelerate digital transformation across various industries, significantly enhancing Iran's global
competitiveness. For investors, this Center serves as the gateway to a nascent, rapidly
growing market, hungry for new technologies and digital solutions, promising substantial
returns.

Key Objectives of the Center: Driving Sustainable Value and Investment Returns
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The primary objectives of the IC£IR are strategically designed to attract investment and generate
sustainable returns for international partners:

o Empowering Businesses: Supporting Iranian companies in their digital transformation
journey by providing practical and implementable solutions. This translates into
creating a vast and guaranteed market demand for your digital products and
services.

o Fostering Innovation: Investing in and developing cutting-edge solutions in key digital
technology domains (Al, IoT, Blockchain, etc.). This opens up investment
opportunities in high-growth, emerging sectors.

o Establishing R&D Infrastructure: Creating advanced laboratories and innovation hubs,
offering an ideal environment for the development and localization of ¢IR
technologies. Invest in intellectual property and future technologies.

e Global Networking and Collaboration: Developing national and international
collaboration platforms to attract foreign investment and facilitate knowledge
exchange. The Center is your platform for market entry and identifying local
partners.

o Standardization and Assessment: Establishing policy-making, training, and digital
maturity assessment centers for companies, ensuring quality and standardization. This
fosters market clarity and allows for precise targeting of your investments.

e Human Capital Development: Implementing specialized training programs to upskill
the workforce, ensuring a sustainable and innovative future. This guarantees access to a
skilled workforce for your investment projects.

Collectively, these objectives will forge a dynamic innovation ecosystem that not only enhances
industrial productivity but also generates new, sustainable, and profitable investment
opportunities for international partners.

Strategies and Approaches: A Clear Path to Joint Success and ROI

The IC£IR will adopt a smart, ecosystem-based approach. Rather than operating as an isolated
entity, we will act as a catalyst to foster powerful collaborations among the government,
private sector, academia, and international investors. Our strategies are benchmarked against
successful global models, including the Global Lighthouse Network and leading C£IR Centers in
countries like Turkey, UAE, and Saudi Arabia.

Our key strategies to ensure success and investment returns include:

o Establishing Physical and Virtual Innovation Hubs: Facilitating collaboration with
startups and technology companies, offering direct investment opportunities in future
innovations.
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e Focusing on High-Potential Industries: Targeting sectors with the highest value-added
and digital transformation potential, guaranteeing high investment returns.

e Supporting R&D for Commercialization: Concentrating on innovations that lead to
marketable products and services.

o Managing Digital Transformation: Mitigating risks and resistance to change through
practical solutions and consulting.

e Developing International Collaborations: Building strong international bridges for
knowledge exchange and attracting investment.

e Enhancing ICT Infrastructure: Laying a robust foundation for all your digital
investments.

e Human Capital Development: Cultivating a skilled and specialized workforce for
investors' future projects.

We aim to create a ""Proof of Concept" that demonstrates to businesses how investment in ¢IR
technologies can lead to significant profitability.

Core Sections and Operational Programs of the Center: Tangible and Diverse Investment
Opportunities

The Iran Center for the Fourth Industrial Revolution offers attractive investment opportunities
across the following key sectors:

« Digital Factory: Establishing at least two digital production lines and "Digital Twins" for
continuous (e.g., steel) and discrete (e.g., automotive) industries. This section represents
an unparalleled opportunity to invest in industrial ¢IR prototyping and solutions,
serving as a platform to showcase your products.

e Advanced R&D Labs: Investing in cutting-edge facilities for the development of
Artificial Intelligence, Internet of Things, Robotics, and other ¢IR
technologies. Opportunities in future technologies with high commercialization
potential.

e Policy, Training & Skills Development Center: Investment opportunities in educational
infrastructure and specialized workforce training, as well as influencing Iran's digital
policy-making.

e Startup & Tech Collaboration Platform: Supporting and investing in innovative
startups and knowledge-based companies. A direct route for venture capital
investment in Iran's indigenous innovations.
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o International Collaboration Platform: Unique opportunities for joint project
development, knowledge exchange, and entry into regional markets with the support of
the TCCIMA.

o Digital Maturity Assessment Center: Investing in analytical tools and methodologies
for digital transformation assessment and consulting, aiming to generate demand for your
digital solutions.

The Center's operational programs create tangible investment opportunities for investors,
including: establishing real-world digital technology implementation models in industrial
environments; providing a secure environment for testing and evaluating emerging technologies;
designing and executing specialized training courses (an investment opportunity in specialized
education); creating collaboration platforms for companies seeking digital transformation and
their international counterparts; participating in shaping the regulatory and policy environment
(an opportunity to influence Iran's digital legislation future); assessing the digital maturity of
industries and developing their roadmaps; and organizing innovation and startup events. These
programs, executed in phases and with continuous monitoring, will guarantee maximum returns
for investors.

Launch Phases and Costs: Transparency, Investment Attraction, and High Return
Potential

The Center's launch will proceed through five key phases:

. Joint Team Formation and Preliminary Studies: Initiating collaborations and detailing
the project, with active investor participation.

Y. Plan Finalization and Funding: A critical phase for attracting international
investment and finalizing the financial structure with a focus on profitability.

Y. Infrastructure Establishment, Center Foundation, and Human Resources
Recruitment: This includes the construction and equipping of the Digital Factory,
laboratories, training centers, and other sections. This phase offers the largest
infrastructural investment opportunity with long-term return potential.

¢. Initial Launch and Training Programs Implementation: Commencing operations and
service delivery, alongside hosting investor and partner attraction events.

°. Activity Expansion and Key Project Execution: Growth and expansion of the Center,
focusing on large-scale, high-yield projects, and developing international collaborations.

The preliminary cost estimate for Phases ) to £ is approximately $ £ million over a Y ¢-month
period. This initial estimate indicates the scale of investment required and necessitates further
detailed review by specialized financial and technical consultants. The return on investment
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potential for this project is exceptionally high, given Iran's untapped market, strong
governmental and TCCIMA support, and strategic location within Iran's Free Economic Zones.

Invitation to Collaborate: Iran's Digital Future is in Your Hands

The Iran Center for the Fourth Industrial Revolution, as a national project, convenes a multitude
of stakeholders including the government, private sector, startups, academia, and international
entities. This document serves as a guiding light for forging a shared vision and attracting
international partnerships. We cordially invite foreign investors to thoroughly review this
proposal and submit their constructive suggestions, thereby becoming partners in the
establishment of this pioneering Center. The Tehran Chamber of Commerce, Industries,
Mines and Agriculture, with its full capacity and capabilities, is prepared to collaborate
and provide all necessary facilities to build Iran's digital future with you, and to achieve
significant and sustainable returns.
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Y- Introduction

The world stands at the threshold of the Fourth Industrial Wave, known as "Industry £¢,+." This
revolution, centered on advanced technologies such as Artificial Intelligence (Al), Internet of
Things (IoT), Big Data, Blockchain, Virtual/Augmented Reality (VR/AR), and advanced
Robotics, is redefining industries, business models, and societal life. Nations capable of
responding swiftly and precisely to these transformations will not only preserve their global
competitive edge but can also solidify their position as leaders in innovation and economic
development.

The Islamic Republic of Iran, leveraging its strategic location, young and educated population,
rich natural resources, and extensive industrial potential, requires efficient mechanisms to adapt
to these profound changes. In this context, the establishment of the "Iran Center for the Fourth
Industrial Revolution" (IC£IR) as a national and international entity represents a vital step
towards accelerating digital transformation, enhancing the competitiveness of Iranian industries,
and fostering a vibrant innovation ecosystem.

This document outlines a comprehensive plan for the establishment of the IC£IR, focusing on its
vision, objectives, structure, operational programs, and particularly, its investment appeal to
international partners. The ultimate goal is to create a comprehensive collaborative platform
among the government, private sector, academia, startups, and foreign investors, enabling Iran to
secure a deserving share in the global digital economy.

V-)- Investment Opportunity: Gateway to Iran's Digital Economy

The Islamic Republic of Iran, with a population exceeding A° million and a young, educated
workforce, represents a virgin market teeming with unparalleled potential for investment in the
digital economy. Official statistics from the Statistical Center of Iran paint a clear picture of this
opportunity: in Y+ YY, Iran's digital economy market size reached an impressive $¥Y billion.
This figure, broken down into Layer ) (Infrastructure), Layer ¥ (Digital Services), and Layer ¥
(Digital Transformation in Traditional Industries), indicates that a substantial portion of the
Iranian economy remains in a traditional phase, poised for digital

transformation. Specifically, the contribution from Layer ¥, which reflects the penetration of
digital technologies into traditional industries, shows remarkable growth potential.

V-Y- Explosive Growth Awaits Iran's Digital Economy

The Iranian government's target to increase the digital economy's share to over ¢/ of GDP
by Y+ ¥+ projects a future of explosive growth and unprecedented investment opportunities.
Achieving this goal necessitates the widespread deployment of new digital technologies across
all business sectors and industries nationwide. This is where the ""Iran Center for the Fourth
Industrial Revolution' steps in as a key player and primary catalyst for this massive
economic transformation.
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Turning Challenges into Opportunities: The Urgent Need for Digital Transformation

Despite the immense potential, a significant challenge in Iran's economy is the resistance among
managers and stakeholders of traditional industries to transition towards a digital
economy. The primary reason for this resistance is not merely a lack of resources, but

an insufficient understanding of how new digital technologies function and how they can be
applied within traditional business structures and models. Globally, one of the most
successful approaches to overcome this challenge has been the establishment of Centers for the
Fourth Industrial Revolution (C ¢ IR). These centers provide tangible and experiential
environments, helping industries to concretely grasp the value creation and efficiency of digital
technologies.

V-Y- The Iran Center for the Fourth Industrial Revolution: The Key to
Unlocking Iran's Vast Market

Inspired by global successes, the "Iran Center for the Fourth Industrial Revolution," aims to
overcome these challenges and harness the myriad opportunities of Industry £,+. It is being
established as a comprehensive and unique platform for collaboration among the
government, private sector, academia, and especially international investors. By offering
advanced training, applied research, specialized consulting, and technological support, the Center
will accelerate digital transformation across various industries, significantly enhancing

their global competitiveness.

Why This is an Unparalleled Investment Opportunity:

e A Thirsty and Untapped Market: As mentioned, a vast portion of Iran's economy
remains traditional, implying a massive market eager for your digital solutions and
technologies. The Center will prepare and make this market accessible to you.

o Tangible Proof of Value Creation: The IC¢IR will demonstrate concretely and
practically to businesses across various industries how new digital technologies can
revolutionize their business systems and operational structures, drastically reduce
costs, and create new revenue streams. This practical demonstration will break down
resistance and generate widespread demand for your solutions.

e A Smooth Path to Market Entry: It is evident that these businesses, after witnessing
these benefits at the Center and being empowered by its programs, will become primary
consumers of digital transformation tools and solutions. This will be your gateway to
Iran's rapidly growing digital economy market.

o Strategic Partnership with a National Entity: Investing in such a Center can be one of
the best and most secure avenues for entering the Iranian market, backed by the
support and collaboration of key governmental and private entities. The Tehran
Chamber of Commerce, Industries, Mines and Agriculture, as a key strategic partner in
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establishing this Center, is fully prepared to collaborate and provide all necessary
facilities with foreign partners for establishing this Center in one of Iran's Free
Economic Zones to offer greater assurance and commercial/legal advantages to
international investors.

This is a call to invest in Iran's digital future. By participating in the "Iran Center for the Fourth
Industrial Revolution," you will not only contribute to a vital national project but also secure a
strategic stake in a market with unmatched growth potential for the coming decade.

Y- Overview of the Center: A Hub for Digital Innovation and Investment in
Iran

The "Iran Center for the Fourth Industrial Revolution" (IC£IR) is not just a key institution; it is

a focal point for investment and the acceleration of digital transformation and

innovation in Iran. With the aim of creating a dynamic and attractive ecosystem for
collaboration among government sectors, the private sector, academia, and

especially international investors, the Center seeks to unprecedentedly enhance the global
competitiveness of Iranian industries and ensure sustainable economic development. In the face
of accelerating technological advancements, this Center will serve as a central hub for the
exchange of knowledge, advanced technologies, and successful global experiences, revealing
Iran's hidden digital market potentials to investors.

Y-)- Benefits and Necessities of Establishing the Center: Investment Returns
through Digital Transformation

The establishment of this Center will bring a range of benefits to Iran's economy and, crucially,
to its investment partners:

e Creating Tangible Models and Enhancing Industrial Competitiveness: The Center
will enable Iranian industries to experience the most tangible and practical examples
of digital transformation. This will alleviate fear and resistance to the transition from a
traditional to a digital economy, helping businesses to leverage new technologies,
improve the quality and efficiency of their products, and gain a significant competitive
edge in global markets. This, in itself, is an opportunity for investors in digital solutions
and enhanced industries.

e Facilitating the Implementation of New Technologies: The Center will act as a
catalyst, helping industries to seamlessly integrate advanced technologies and capitalize
on their competitive advantages and profitability.

e Developing New Industries and Economic Diversification: By facilitating the
implementation of new technologies and supporting the creation of Al- and loT-driven

AR
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industries, the Center contributes to dynamic economic growth and diversification of
the national economic structure, which for investors means the emergence of new
markets.

o Bridging the Technology Gap: An Opportunity for Leadership: Iran requires this
focused Center to maintain its position in the global economy and achieve leadership in
new technologies. This situation presents an unparalleled opportunity for foreign
investors to secure significant market share through early entry.

e Job Creation in Advanced Technology Sectors: The Center's creation will foster high-
value-added jobs in IT, Al IoT, and other new technologies, ensuring a skilled workforce
for your future investments.

o Establishing a Digital Transformation Innovation Ecosystem: By fostering effective
collaborations among universities, industries, and the government, the Center will
facilitate the emergence of a vibrant innovation ecosystem, leading to the growth of
startups and new businesses (venture capital accelerators).

e Managing Digital Transformation Challenges: Reducing Investment Risk: The
Center, as a focused entity, will identify existing challenges in the digital transformation
path and, by offering effective solutions, reduce investment risks in this sector for
foreign partners.

e Workforce Skill Development: Through training courses and specialized workshops, the
Center will enhance workforce skills in technology, providing a ready-to-absorb skilled
workforce for new investments.

e Attracting Domestic and International Investment: This Center will not only facilitate
domestic investment but, by creating an attractive and secure environment, will
channel a flow of international investment into Iran's new technologies.

Given these objectives and benefits, the IC¢IR can play a crucial role in Iran's economic and
industrial transformation, offering a secure and highly profitable path for international
investors to participate in building a sustainable and competitive future for Iran.

Y-Y- Key Objectives of the Center: Driving Sustainable Value and Investment
Returns

The primary objectives of the IC£IR are strategically designed to attract investment and generate
sustainable returns for international partners:

o Empowering Businesses: Supporting [ranian companies in their digital transformation
journey by providing practical and implementable solutions. This translates into
creating a vast and guaranteed market demand for your digital products and
services.

'Y
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o Fostering Innovation: Investing in and developing cutting-edge solutions in key digital
technology domains (Al, IoT, Blockchain, etc.). This opens up investment
opportunities in high-growth, emerging sectors.

o Establishing R&D Infrastructure: Creating advanced laboratories and innovation hubs,
offering an ideal environment for the development and localization of ¢IR
technologies. Invest in intellectual property and future technologies.

e Global Networking and Collaboration: Developing national and international
collaboration platforms to attract foreign investment and facilitate knowledge
exchange. The Center is your platform for market entry and identifying local
partners.

o Standardization and Assessment: Establishing policy-making, training, and digital
maturity assessment centers for companies, ensuring quality and standardization. This
fosters market clarity and allows for precise targeting of your investments.

e Human Capital Development: Implementing specialized training programs to upskill
the workforce, ensuring a sustainable and innovative future. This guarantees access to a
skilled workforce for your investment projects.

Collectively, these objectives will forge a dynamic innovation ecosystem that not only enhances
industrial productivity but also generates new, sustainable, and profitable investment
opportunities for international partners.

'Y
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Y- Strategies and Approaches of the Iran Center for the Fourth Industrial
Revolution: A Blueprint for Successful Investments

The "Iran Center for the Fourth Industrial Revolution" (IC£IR) has developed clear strategies
and approaches to facilitate digital transformation and enhance the competitiveness of Iranian
industries. These strategies are designed to turn challenges into opportunities and to provide
an attractive and highly profitable environment for international investment.

V. Ecosystem Approach: Investing in a Dynamic Network

The Center, rather than acting as a standalone entity, will serve as the primary catalyst for
creating a dynamic and profitable ecosystem among universities, research centers, the private
sector, the government, and particularly international investors. This approach focuses on
collaboration and synergy to accelerate digital transformation and value creation. Our operational
model is shaped by benchmarking against the Global Lighthouse Network, the C¢IR network,
and successful experiences from leading countries such as Turkey, UAE, and Saudi Arabia.

o Formation of Innovation Hubs: Creating physical and virtual spaces for startups and
technology companies to facilitate collaboration and knowledge exchange, offering
an opportunity for direct investment in future innovations.

o Development of Accelerator Programs: Launching accelerator programs to support
startups and new businesses in digital technologies, providing new avenues for Venture
Capital and rapid growth.

Y. Focus on Priorities: Targeted Investment in High-Potential Sectors

The Center will focus on industries and sectors that have the highest potential for digital
transformation and massive value creation. This prioritization is based on a thorough analysis
of national needs, Iran's competitive advantages, and global trends. Key industries such as
energy, agriculture, healthcare, and IT will be prioritized — sectors that promise the highest
return on investment.

¥. Development of Information and Communication Technology Infrastructure: A
Foundation for Sustainable Investment

The Center will contribute to the development of critical infrastructure for digital transformation,
including enhancing communication networks (high-speed internet, °G), establishing data
centers, Al processing infrastructures, and access to advanced technologies. These investments
will provide a solid foundation for all your digital projects.

e Investment in Infrastructure: Providing and improving ICT infrastructure to establish
high-speed networks and access to advanced technologies across different regions of the
country, introducing large-scale infrastructure investment projects.

V¢
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o Data Center Development: Establishing and developing data centers for information
storage and processing, supporting digital businesses, and offering an opportunity to
invest in the backbone of the digital economy.

¢, Training and SKkills Development: Ensuring a Future-Ready Workforce

The Center will offer training programs and skills development related to the Fourth Industrial
Revolution to prepare Iran's workforce for adopting and utilizing new technologies. These
programs will include specialized training in AL, IoT, Blockchain, and other emerging
technologies. Investment in this sector guarantees your access to a skilled and specialized
workforce for future projects.

o Specialized Training Programs: Designing and implementing training courses to
enhance workforce skills in new technologies, creating opportunities for investment in
human resource development and specialized education.

e Collaboration with Academia: Establishing close collaborations with universities and
research centers, providing a platform for joint research and development investment.

°. Change Management and Digital Transformation: Reducing Risk and Increasing
Efficiency

The Center will assist companies and industries in their digital transformation journey by
assessing their digital maturity levels. These assessments will help identify strengths and
weaknesses and provide improvement solutions. The Center will also collaborate with
governmental bodies to develop supportive policies and regulations for digital transformation
and innovation. This support will include providing financial facilities, legal backing, and
creating appropriate frameworks for the activities of technology companies. This approach
minimizes investment risks and paves a smooth and profitable path for your entry.

« Digital Maturity Assessment: Assessing the digital status of companies and providing
necessary consultations, offering an opportunity for providing specialized consulting
services and investing in analytical tools.

e Development of Supportive Policies: Formulating appropriate policies and legal
frameworks to support innovation and digital transformation, creating a stable and
predictable environment for your investment.

1. Development of International Collaborations: Your Bridge to the Iranian Market

The Center will attract domestic and, specifically, foreign investments in new technologies by
creating an ideal investment environment. This will be achieved through offering facilities,
financial support, and connecting with investors. Additionally, the Center will foster knowledge
and experience exchange by establishing connections with similar centers globally,

Vo



yau,\n.&,‘%’

&

$

H
H [ ] 3
E v ‘ §
2 g
3 §
% §
ox &
<, R
o3
Mence moust™

“wa Iran's Digital Renaissance: A Strategic Investment in the Fourth Industrial Revolution Hub for
-

Unrivaled Growth

benchmarking best practices. This strategy directly connects you to the Iranian market and
international opportunities.

Creating Collaboration Networks: Establishing connections with similar centers
globally, creating unique opportunities for business development and joint ventures.

Attracting Foreign Investment: Facilitating foreign investment attraction through
strategic partnerships and international collaborations, our primary objective and
competitive advantage for you.

V. Support for Research and Development: Innovation for Higher Returns

Establishment of R&D Laboratories: Launching R&D laboratories to research and test
new technologies, providing investment opportunities in advanced R&D sectors.

Development of Joint Research Projects: Encouraging research collaborations among
universities, industry, and research centers, leading to new innovations and high
commercialization potential.

A. Development of Innovative Products and Services: A Ready Market for Your Products

Support for New Product Development: Encouraging companies to develop innovative
products and services in digital technologies, creating an ideal environment for the
entry of your products and services into the Iranian market.

Creation of Collaboration Platforms: Establishing collaboration platforms for startups
and technology companies, providing opportunities for partnerships and market
expansion.

4. Attention to Social and Environmental Dimensions: Responsible and Sustainable

Investment

Sustainability and Social Responsibility: Considering social and environmental
dimensions in the design and implementation of programs and projects, ensuring
responsible investment with long-term positive impacts.

Development of Green Technologies: Encouraging the use of green and sustainable
technologies across various industries, bringing investment opportunities in the
growing green technology sector.

\ +. Monitoring Emerging Trends: Always at the Forefront of Innovation

The Center will continuously monitor emerging trends in Fourth Industrial Revolution
technologies to ensure the up-to-dateness of its strategies and programs and to guarantee
maximum return on investment for international partners.

1
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By implementing these strategies and approaches, the "Iran Center for the Fourth Industrial
Revolution" can act as an effective entity for digital transformation and enhancing the
competitiveness of the country's industries, delivering significant and sustainable
improvement for Iranian industries and businesses, and thus for international

investors. These strategies will be reviewed and revised periodically, considering progress and
challenges, to always remain on the path of maximum efficiency and investment attractiveness.
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¢~ Structure of the Iran Center for the Fourth Industrial Revolution: A
Transparent Governance Model and Participation Opportunities

To achieve its ambitious goals and ensure the successful attraction of international investments,
the "Iran Center for the Fourth Industrial Revolution" (IC¢IR) requires a cohesive, transparent,
and efficient operational structure. This structure is designed to provide maximum efficiency and
a suitable platform for active and profitable participation of stakeholders and foreign investors.
The following details the operational structure, main sections, and activity framework of the
Center.

£-)- Operational Structure of the Center: Participatory and Efficient
Governance

The IC£IR will feature a clear and participatory management and operational structure, including
the following components:

o Board of Directors: Responsible for overall oversight of activities, setting strategic
directions, and ensuring alignment with national and international objectives. This board
will comprise prominent representatives from governmental, private, and academic
sectors, and crucially, representatives from key international investors and
partners to ensure transparency and mutual trust.

o Executive Management: Includes the General Manager and a team of specialized
managers responsible for executing the Center's programs, projects, and achieving its
objectives. This team will operate with an agile and results-oriented approach.

e Specialized Committees: Formation of specialized committees in various fields such as
technology, training, R&D, policy-making, and financing and investment, to review and
propose expert solutions, as well as to evaluate new investment opportunities.

£-Y- Main Sections of the Center: Key Areas for Investment and Value
Creation

The IC¢IR will include the following specialized sections, each offering unique opportunities for
investment and collaboration:

« Digital Factory: This section serves as an advanced testing and operational
environment (Testbed & Showcase) for implementing and demonstrating new
technologies in production. The Digital Factory, utilizing discrete and continuous
production lines connected to G and IoT technologies, offers an unparalleled
opportunity for developing, testing, validating, and showcasing new manufacturing
technologies. This section helps companies assess their digital maturity and create
personalized roadmaps for digital transformation. This is an excellent opportunity for
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industrial equipment manufacturers and ¢IR solution providers to demonstrate and
commercialize their products.

e Advanced R&D Labs: These laboratories will focus on research and development of
new technologies such as Al, IoT, Blockchain, Robotics, and Big Data. The goal is to
identify and implement innovative and commercializable solutions across various
industries and to advance the country's technological level. Collaboration with
universities and research centers for joint project development brings with it investment
opportunities in intellectual property and future technologies.

e Policy, Training & Skills Development Center: This center will be responsible for
formulating policies and appropriate legal frameworks to support innovation and data
protection, which will provide a secure and predictable environment for your
investment. Additionally, this section will design and implement specialized training
programs for the workforce and industry managers to enhance their digital
skills. Investing in this section means developing human capital that is vital for the
success of your projects.

e Startup & Tech Collaboration Platform: This platform will serve as a supportive and
accelerating space for startups and new businesses. Its aim is to facilitate access to
resources, expert consulting, networking, and funding opportunities for startups and
technology companies so they can advance in digital transformation and
innovation. This platform is a gateway for venture capitalists and venture capital
funds to identify and invest in the future of Iranian innovation.

o International Collaboration Platform: This section is responsible for establishing
connections with similar centers globally, attracting foreign investment, and creating
strategic partnerships. This platform facilitates knowledge and experience exchange
with other countries, helping to strengthen international cooperation in the digital
economy and transformation. This key section is your liaison to investment
opportunities and potential partners in Iran.

« Digital Maturity Assessment Center: This center will assess and analyze the digital
maturity of companies, assisting them in identifying strengths and weaknesses and
developing digital transformation roadmaps. These assessments help companies design
appropriate strategies for adopting new technologies and improving their
performance. This center represents an investment opportunity in providing
specialized consulting services and analytical tools.

£-Y- Core Activity Framework of the Center: Guaranteeing Investment
Returns

The core activity framework of the IC£IR is designed to guarantee maximum returns for
investors and partners:
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e Focus on Key Industries: Prioritizing leading and strategic industries such as mining,
energy, agriculture, healthcare, and manufacturing for implementing new technologies
means investing in high-growth sectors with guaranteed demand for digital
solutions.

o Targeted Research and Development: Focusing on R&D for new technologies and
establishing research laboratories for testing and implementing these technologies in
industries, offers an opportunity to gain competitive advantage and rapid
commercialization.

e Human Resource Training and Empowerment: Providing specialized training courses
and practical workshops to enhance the skills of the workforce and managers, a long-
term investment in the sustainability and productivity of your projects.

e Support for Innovation and Startups: Creating supportive platforms for startups and
new businesses, means access to a rich source of innovative ideas and venture capital
investment potentials.

o Extensive Collaboration and Networking: Forming collaboration networks among
universities, industries, government, and international investors to facilitate knowledge
and experience exchange, positions you at the heart of Iran's innovation ecosystem.

o Strategic Change Management: Establishing effective mechanisms for managing
changes resulting from digital transformation and reducing cultural
resistances, minimizes implementation risks for investors.

e Continuous Monitoring and Evaluation: Continuous assessment of the Center's
performance and its impacts on industries and the national economy, ensures
transparency and trust for investors and allows for continuous optimization.

e Formulating Investment-Supportive Policies and Legal Frameworks: Creating legal
and regulatory frameworks to support innovation and data protection, provides a secure
and attractive environment for your investments.

Given this operational structure, sections, and core activity framework, the "Iran Center for the
Fourth Industrial Revolution" will function as a strategic and highly profitable investment
opportunity in facilitating digital transformation and enhancing the competitiveness of Iranian
industries. This proposed structure and framework possess the necessary flexibility to adapt to
rapid technological changes and to guarantee maximum return on investment for international
partners.
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°- QOperational Programs of the Iran Center for the Fourth Industrial
Revolution: A Roadmap for Successful Investments

The "Iran Center for the Fourth Industrial Revolution" (IC £IR) has developed specific and
efficient operational programs aimed at facilitating digital transformation and enhancing
industrial competitiveness. These programs are designed not only to achieve the Center's
objectives but also to provide tangible and investable opportunities for international partners.

V) Digital Factory Development & Launch:

e Creating an Advanced Experimental Environment: Establishing the Digital Factory as
an advanced testing (Testbed) and demonstration (Showcase) environment for
implementing new technologies in production and industrial processes. This factory
will help companies optimize their production lines using advanced technologies. This is
a significant infrastructure project with substantial investment opportunities.

e Technology Testing and Evaluation: Providing facilities for testing and evaluating new
technologies such as robotics, automation, and IoT, to identify the best solutions for
implementation across various industries. Opportunities for investment in specific
technologies and participation in pilot projects.

Y) R&D Labs Development:

e Research in Leading Technologies: Establishing laboratories for research and
development in Al, 10T, and other new technologies. These labs will help identify and
develop innovative and commercializable solutions for various industries. This area is
attractive for strategic investments in future technologies.

e Collaboration with Universities and Research Centers: Fostering effective
collaborations with universities and research centers for joint projects and knowledge
exchange. Investment opportunities in applied research with high commercialization
potential.

¥) Policy, Training & Skills Development Center:

e Formulating Supportive Policies: Creating policies and legal frameworks to support
innovation and the development of new technologies, providing a secure and attractive
environment for your investment.

o Specialized Training Programs: Designing and implementing training courses for the
workforce and industry managers to enhance their digital skills and prepare them for
adopting new technologies. Investment opportunities in human resource development
and specialized digital training.

) Startup & Tech Collaboration Platform:
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Creating a Supportive Environment: Launching a platform for startups and new
businesses to facilitate access to resources, consulting, and networking. This platform
offers numerous opportunities for Venture Capital and identifying promising
startups.

Organizing Innovation Events: Hosting innovation events and startup competitions to
identify and support innovative ideas. Opportunities for financial support and direct
investment in top ideas.

) International Collaboration Platform:

Developing International Partnerships: Establishing connections with similar centers
globally and directly attracting foreign investment.

Knowledge and Experience Exchange: Creating platforms for knowledge and
experience exchange with other countries to advance Iran's technology and innovation
levels. This is a key platform for your entry into the Iranian market and finding
local partners.

1) Digital Maturity Assessment Center:

Assessment and Consulting: Providing digital maturity assessment services to
companies and consulting to identify their strengths and weaknesses in adopting new
technologies. Opportunities for investment in analytical tools and specialized
consulting services.

Developing Digital Transformation Roadmaps: Assisting companies in developing
personalized roadmaps to achieve digital transformation and improve performance. This
program guarantees demand for your solutions and technologies.

V) Continuous Monitoring & Evaluation:

Center Performance Evaluation: Establishing mechanisms for continuous evaluation of
the Center's performance and its impacts on industries and the national economy. Full
transparency for investors and guaranteed accountability.

Continuous Service Improvement: Utilizing evaluation results for continuous
improvement of the Center's services and programs. This approach ensures the long-
term sustainability and profitability of your investment.

Given these precise and targeted operational programs, the "Iran Center for the Fourth Industrial
Revolution" can act as an effective entity for digital transformation and enhancing the
competitiveness of the country's industries, delivering significant and sustainable
improvement for Iranian industries and businesses, and thus for international investors.
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1- Stakeholders of the Iran Center for the Fourth Industrial Revolution and
Their Proposed Roles: A Broad Support Network for Investors

The "Iran Center for the Fourth Industrial Revolution" (IC£IR), as a national and international
project, requires the active cooperation and participation of a wide range of stakeholders. This
extensive network of support guarantees your investment security and paves the way for
success. Below, we introduce the main stakeholders and their proposed roles, with an emphasis
on the benefits and collaboration opportunities for international investors:

1-- Government and Public Sector: Strategic and Infrastructural Support

o Legal and Financial Support: The Iranian government, by providing legal and financial
support, ensures the necessary framework for the Center's establishment and
sustainable operation. This includes budget allocation, streamlining administrative
processes, and creating supportive legislation for innovation and new technologies.
Especially, financial support and facilitation for the digital transition of Small and
Medium-sized Enterprises (SMEs), which constitute a large market, and facilitating
connections with similar centers in other countries through the Ministry of Foreign
Affairs and economic counselors, will be a significant competitive advantage for
foreign partners.

o Infrastructure Development: Investment in critical technology infrastructure
(improving internet, °G networks, data centers, and Al processing infrastructures)
provides a solid foundation for all your digital investments.

1-Y- Private Sector: The Heart of Innovation and Target Market

o Investment and Participation: The Iranian private sector, including large and small
companies, participates in investing in the Center's establishment, embraces new
technologies, and collaborates in transferring experiences and achievements.
Furthermore, active investment in technological projects and startups and forming
strategic partnerships with the Center's programs will bring you direct commercial
and profitable opportunities.

o Interaction with the Center and Its Programs: Utilizing the Center's consulting
services and digital maturity assessments to facilitate the digital transformation process,
participating in training and empowerment programs, and collaborating in new
technology implementation projects, signifies the existence of an active and receptive
market for your services and technologies.

1-Y- Startups and Technology Companies: Engines of Innovation and Venture
Capital Opportunities

e Innovation and Technology Development: Startups and technology companies must act
as engines of innovation and contribute to digital transformation in industries by offering
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new solutions. This sector is a rich source of innovative ideas and talented teams for
venture capitalists and accelerators.

e Collaboration on Collaboration Platforms: Participation in collaboration platforms for
knowledge and experience exchange with other companies and startups,
provides valuable networking for identifying investment opportunities.

1-¢- Universities and Research Centers: Knowledge-Based and Innovation-
Driven

e Research and Development: Universities and research centers collaborate on R&D
projects and contribute to the generation of new knowledge and technologies. This
collaboration can include holding workshops and training courses. Investing in this
sector means access to specialized human resources and new intellectual property.

e Education and Empowerment: Offering specialized training courses and workshops for
the workforce and industry managers to enhance digital skills, guarantees the
availability of a skilled workforce for your future investments.

1-6- Chamber of Commerce: The Primary Coordinator and Facilitator for
Investors

o Coordination and Facilitation of Collaborations: The Tehran Chamber of Commerce,
as the overseeing body for this initiative, plays a pivotal role in coordinating, synergizing,
and facilitating collaboration among companies, private sector associations, and
governmental and public institutions. This entity will actively pursue attracting the
participation of large companies for collaboration in establishing the Center and
exchanging successful experiences, networking and international communications,
and attracting investments and financial resources for the Center's activities.

e Development of Supportive Policies: Formulating and proposing supportive policies to
enhance innovation and technology in the country, makes the investment environment
more secure and stable for you.

1-1- International Organizations and Foreign Entities: Strategic Partners for
Global Growth
e Knowledge and Experience Transfer: Collaboration with international organizations

for knowledge and experience transfer in digital transformation and new
technologies, helps the Center to always be at the forefront of global innovation.

o Attracting Foreign Investment: These organizations can assist in attracting foreign
investments for technological and innovative projects in Iran and facilitate the entry
of international investors.
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Given the proposed roles of each stakeholder, unprecedented collaboration and synergy
among them can lead to the unparalleled success of the "Iran Center for the Fourth
Industrial Revolution." These collaborations will not only facilitate the digital transformation
process in industries but will also lead to sustainable economic and social development for the
country and significant returns for international partners.
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V- Initial Launch Plan for the Iran Center for the Fourth Industrial
Revolution: A Blueprint for Profitable Investment

A precise timeline and cost estimation for launching the "Iran Center for the Fourth Industrial
Revolution" is key to attracting investment and ensuring the success of this project. This
plan is designed with flexibility to be adaptable and revisable based on conditions and progress.
Below is an initial timeline and cost estimate, which requires more detailed review and
refinement given Iran's specific conditions and investment potential. The figures provided are
merely estimates and require detailed analysis by international financial and technical
specialists.

Phase ): Joint Team Formation and Preliminary Studies (1 months) - $Y+ 5+«

e Months Y-Y: Formation of a joint team comprising representatives from the government,
private sector, academia, and key potential investors. Defining the Center's precise
mission and vision. Reviewing successful models in other countries (visiting similar
centers in developed nations). Feasibility studies and drafting the initial plan for the
Center's establishment.

e Cost: $)++5+++ (including travel, study, and specialized consulting costs for investment
attraction).

Phase Y: Plan Finalization and Funding (¥ months) - $Y+ +,++

e Months £-1: Finalizing the Center's establishment plan with the participation of main
stakeholders and committed investors. Developing a precise timeline and
comprehensive cost estimates. Attracting governmental and private investments,
especially from international partners.

e Cost: §Y++5+ ++ (including international legal, financial consulting, and final plan
drafting costs with an investment attraction focus).

Phase Y: Infrastructure Establishment, Center Foundation, and Human Resources
Recruitment (1 ¥ months) - Approximately $£Y¥,€+ v+«

e Months V-YA: Leasing or purchasing suitable physical space. Procuring and installing
necessary equipment for:

o Digital Factory: At least two digital production lines and a "Digital Twin" for
continuous (e.g., steel) and discrete (e.g., automotive) industries. This includes
hardware, software, control systems, sensors, process design, and various
simulations for production testing and optimization, and industrial
automation. This section is a major investment project with high return
potential.

»  Estimated Cost: $Y 5 v 050 e,
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o Advanced R&D Labs: Advanced equipment for research and development in Al,
IoT, and other frontier technologies. This includes powerful computers, laboratory
equipment, specialized software, and other items.

» Estimated Cost: $As« v 50 v v,

o Policy, Training & SKkills Development Center: Training spaces, audiovisual
equipment, educational software, and costs for professors and instructors.

»  Estimated Cost: $Y,* ¢ vy v v,

o Startup & Tech Collaboration Platform: Development and maintenance costs
for the online platform, including servers, software, support team, and marketing.

» Estimated Cost: $£+ vy 2+,

o International Collaboration Platform: Travel costs, event organization, and
online platform development for connecting with international partners and
similar centers globally. Developing communications and networking for
knowledge and experience exchange.

= Estimated Cost: $&« +5+ 2+,

o Digital Maturity Assessment Center: Design and establishment of a digital
maturity assessment center for companies, including developing assessment tools
and criteria and training a specialized team for assessments in collaboration with
leading international institutions and creating consulting processes for companies.

= Estimated Cost: $& ¢« +5+ 2+,

o Recruitment of specialized human resources in various fields of technology,
training, management, and policy-making.

= Estimated Cost (total salaries and benefits): $Y,++ +5+ 2+,
o Total Cost for Phase ¥: Approximately $£¥,¢««5+ v,
Phase ¢: Initial Launch and Training Programs Implementation (* months) - $Y,+++5+

e Months Y4-Y¢: Initial launch of the Center and commencement of activities. Designing
and implementing short-term training programs. Organizing events and seminars to
introduce the Center and attract further investor and partner participation.

e Cost: §)s++ 5+ ++ (including costs for organizing events, training courses, and
promotional activities with an investment attraction focus).

Phase °: Activity Expansion and Key Project Execution (Y ¢ months onwards):

e Months Y¢ onwards will include the following activities:
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o Expansion of Activities and Services: Expanding the Center's activities to
various industries and sectors. Providing consulting and support services to a
larger number of companies. This phase signifies organic growth and increased

returns on initial investments.

o Development of International Collaborations: Establishing connections with
similar centers globally and attracting new foreign investments. Participating in
international events and exchanging knowledge and experiences with other
countries.

o Policy and Standard Formulation: Formulating national policies and standards
for digital transformation and Industry ¢, . Creating appropriate legal frameworks
to support innovation and data protection. A secure and stable investment
environment for all your investments.

o Continuous Evaluation and Improvement: Continuous evaluation of the
Center's performance and its impacts on industries and the national economy.
Continuous improvement of activities and services based on evaluation
results. Ensuring the long-term sustainability and profitability of the
investment.

e Cost: This phase continuously requires funding, and its estimate depends on the projects
executed and the extent of the Center's development. It holds high potential for self-
sufficiency and attracting new capital based on successful performance.

Total Estimated Costs (Phases ' to ¢): Approximately $£8;++ v5v o,

(This is a preliminary estimate and requires more detailed review considering specific
conditions and the scale of the Center, inflation rates, exchange rates, and operational costs
in Iran. Costs could be significantly higher or lower.)

Important Notes for Investors:
e This timeline is preliminary and may require revision.

o Cost estimates are also very preliminary and require more review and detail. These
figures need to be reviewed and thoroughly analyzed by specialized financial and
technical experts, including international ones.

¢ Funding through a combination of governmental and private resources, with an
emphasis on foreign investment, is proposed.

e Active participation and close collaboration of investors and stakeholders at all
stages are key to success and maximum returns.

This timeline and cost estimate require more detailed review by expert consultants in finance,
technology, and project management. More details for each phase should be specified in
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subsequent planning. Furthermore, it is recommended to develop a comprehensive risk
management plan to identify and mitigate existing project risks. By forming a joint team of
stakeholders and visiting successful models, best global practices and experiences can be gained,
and with active stakeholder participation, the Center's establishment plan can be finalized. These
actions will not only facilitate the Center's establishment but also lead to the creation of a
highly productive innovation and technology ecosystem in the country for investors.

AR



yau,\n.&,‘“’

&

& «' ‘“‘?«% Iran's Digital Renaissance: A Strategic Investment in the Fourth Industrial Revolution Hub for
¢ I ‘A Unrivaled Growth

:
E B
% @ ‘ H
o &
3 §
‘%4 g
s §
X &
o, W
7 S°
MERce iy TR

A- Other Considerations for Drafting the Establishment Document of the
Iran Center for the Fourth Industrial Revolution: Strengthening Investor
Confidence

To garner effective support and participation from governmental and private managers,
especially international investors, the establishment document of the "Iran Center for the Fourth
Industrial Revolution" must extend beyond operational plans and cost estimates to include
aspects that influence strategic decision-making. These considerations will bolster your
confidence in the investment return potential and sustainability of the project:

V) Long-Term Vision & Measurable Goals: The document must clearly articulate the Center's
long-term vision and define SMART (Specific, Measurable, Achievable, Relevant, Time-bound)
goals for evaluating performance in the short, medium, and long term. These goals must
highlight investment attractiveness by providing clear metrics of success. For example,
increasing productivity by X% in selected industries by year Y, or attracting Z number of startups
to the collaboration platform by year W.

¥) Sustainable Business Model & ROI: A precise assessment of establishment and operational
costs, coupled with a review of the immense economic benefits derived and the substantial
Return on Investment (ROI), will directly influence the financial decisions of governmental
and private managers, as well as international investors. Furthermore, the document must present
a model for the Center's sustainable long-term financing. This model could include a
combination of governmental resources, international private investment, revenues from
consulting services, and income from research projects and commercial

collaborations. Transparency in the use of financial resources and accountability to stakeholders
are crucial and will attract investor confidence.

¥) Transparent & Efficient Governance Structure: The document must meticulously detail
the Center's management structure, including the Board of Directors (with investor
representation), executive management, and specialized committees. Responsibilities of each
section and decision-making processes must be clearly defined. Having a transparent and
efficient structure enhances the trust of governmental and private managers, and especially
international partners, in the project's legitimacy and sustainability.

£) Risk Management Strategy: Identifying and assessing risks associated with the Center's
launch and operation, and presenting risk management strategies, are essential. These risks can
include financial, technological, political, and human resource-related risks. Presenting a
comprehensive risk management plan demonstrates professionalism and reduces investor
concerns.

¢) Communication & Outreach Plans: The document must provide a plan for effective
communication with stakeholders, the media, and the general public. Transparency in
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communication, public participation in the Center's projects, and building public and
international trust play a vital role in the Center's success and investment attraction.

1) Key Performance Indicators (KPIs): Defining Key Performance Indicators (KPIs) to
measure the Center's success in achieving its defined objectives helps in performance evaluation
and continuous improvement of activities. KPIs must be directly linked to investment returns
and added value for investors and aligned with the Center's strategic objectives.

V) Ethical & Social Considerations: The document must address ethical and social aspects
related to digital transformation and the Fourth Industrial Revolution. This includes data
protection, cybersecurity, issues related to Artificial Intelligence, and its impact on employment
and society. Commitment to these principles enhances the Center's international reputation
and attracts responsible investors.

A) Environmental Sustainability: Where possible, the document should explore the Center's
role in promoting environmental sustainability and reducing the environmental impact of
industries. This can demonstrate a comprehensive, forward-thinking, and responsible
approach that is highly attractive to modern investors.

By incorporating these considerations into the establishment document, the confidence of
governmental and private managers, and especially international investors, in the Center's
success will be boosted, and their active and profitable participation will be ensured. This
document must be prepared in a clear and understandable manner to serve as a guiding reference
for all stakeholders and a powerful investment proposal.
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