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" From London 1851 to Japan 2025: Rewriting the Historical Narrative of Iran and
the World on the Expo Stage"

World Expositions, or Expos, have evolved dramatically since the inaugural event in London in
1851. What began as a showcase for industrial achievements has transformed into a
multidimensional platform for public diplomacy, national branding, urban development, and
cultural-economic projection. Initiated by Britain, the first Expo introduced groundbreaking
innovations such as the telephone, X-ray technology, and touch screens, establishing a venue for
envisioning the future. Over time, Expos have expanded their influence beyond technology to
become arenas for art, branding, urban regeneration, and soft power, rightly earning the title
“Olympics of Public Diplomacy”.

Countries like the UAE, Turkey, Japan, China, Germany, and France have each utilized Expos in
unique ways to promote their cultural identities, technological advancements, soft power, and
global image. The UAE, by hosting Expo 2020 in Dubai, presented a comprehensive model of
modern diplomacy. Turkey emphasized hospitality and Eastern warmth through culture-driven
storytelling and immersive experiences. Japan fused tradition with innovation, offering a balanced
image of a modern yet deeply rooted nation. China leveraged the Expo to exhibit national power
on a grand scale through meticulous planning and monumental scale. Germany consistently ranked
among the top with its interactive creativity and participatory designs, while France portrayed itself
as a forward-looking nation through a blend of art de vivre, enlightenment values, and clean
technologies.

Amid this dynamic landscape, Iran—despite its illustrious history dating back to the 1851 London
Expo under the directive of Amir Kabir and its active participation during the Qajar and Pahlavi
eras—has failed in recent decades to fully capitalize on the potential of Expos. During the Pahlavi
period, Iran’s pavilions featured thoughtful architecture and narratives that bridged its rich history
and aspirations for modernity, presenting a hopeful and balanced image of the country. However,
in the post-revolutionary era, while Iran has maintained a presence at Expos, the quality of
participation has declined significantly. Recent Iranian pavilions have lacked cohesive narratives,
interactive appeal, and a clear message reflecting a “New Iran,” often reverting to repetitive
traditional motifs. This was particularly evident at Expo 2020 in Dubai. Despite the strategic
geographical proximity and a broad international turnout, Iran’s pavilion failed to communicate a
coherent message. Poor execution, institutional disarray, vague content, and a lack of visual appeal
drew widespread criticism and left [ran marginalized in this global diplomatic arena.

This situation stands in stark contrast to the strategic investments made by Iran’s neighbors, who
are transforming their pavilions into powerful geo-economic tools. In Iran’s case, the absence of
coordinated management, lack of strategic planning, and a minimalist view of the Expo have led
to repeated missed opportunities. If Iran aims to play a significant role in the spheres of global
public and economic diplomacy, it must immediately establish a "National Expo Taskforce"
composed of cultural, economic, policy-making, and design bodies. This entity should be tasked
with crafting a creative and multilayered narrative of “Future Iran” that aligns with global
expectations and revitalizes Iran’s voice on the Expo stage.
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