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Geopolitical context

Scenario 1
Digitalized Order

Scenario 2
Cautious Stability

s —>

o|0e1s

Technological Qlnnr ane ~area et T s et ]
adoption <— Slow and concentrated Fast and widespread —
Scenario 4 = Scenario 3
Geotech Spheres l Tech-based Survival
Source: World Economic Forum.
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! From global to globally connected multi-local value chains

2 From "doing" digital to "being" digital across end-to-end operations
3 From economies of scale to economies of skill

4 From regulatory compliance to innovative sustainability
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! Portfolio excellence

2 Customer orientation

3 Financial viability

4 Go-to-market versatility

> Logistics flexibility

¢ Manufacturing adaptability
7 Supplier diversity

8 Advanced planning
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! Demand-side strategies
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4 Manufacturing data
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