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1-1- Executive Summary

Turkey’s ports handled approximately 553.27 million tonnes of cargo and 13,996,579 TEU in
2025. This study covers 59 active commercial ports and terminals located within 29 harbour-
master areas across the Marmara, Mediterranean, Aegean and Black Sea regions. The selected
areas handled about 542.15 million tonnes, representing nearly 98% of the cargo recorded in
Turkey’s detailed port statistics. The findings therefore describe the operational core of the
national port network rather than provide a complete inventory of coastal facilities.

The study applies a five-condition classification framework based on cargo scale, vessel calls, the
share of international cargo, maritime accessibility and direct rail connectivity. Kocaeli, Tekirdag,
Ambarli, Aliaga, iskenderun and Mersin qualify as international hubs, while the remaining areas
are classified as regional hubs or supporting gateways. This classification should not be interpreted
as an absolute ranking: a regional hub or specialist terminal may offer a better operational fit for a
particular cargo flow than a larger international hub.

The regional analysis reveals a highly differentiated network. Marmara is Turkey’s largest and
most diversified port cluster, combining container, automotive, Ro-Ro, steel, chemical and
industrial activities. The Mediterranean region, led by Mersin and Iskenderun, combines container
operations with steel, dry bulk, energy and general cargo. The Aegean network is strongly
concentrated around the industrial-port cluster of Aliaga. The Black Sea has the most dispersed
structure and contains no international hub under the study model; nevertheless, Samsun,
Zonguldak and Karadeniz Eregli perform important regional functions in bulk cargo, steel, general
cargo and selected multimodal services.

For Iranian trade, Turkish ports should not be regarded as comprehensive substitutes for Iran’s
southern gateways. Their principal value lies in route diversification, cargo-specific
complementary services and operational redundancy. Kocaeli, Mersin, Ambarli, Aliaga, Tekirdag
and Iskenderun warrant consideration for containerised and industrial cargo; Ceyhan, Iskenderun,
Karabiga, Samsun and Bandirma for dry bulk and industrial inputs; and Kocaeli, Ceyhan and
Aliaga for chemicals and liquid bulk. Final terminal selection must nevertheless be based on cargo
type, destination, technical compatibility, available capacity, service frequency and total door-to-
door logistics cost.

The recommended policy approach is to establish an up-to-date port intelligence system, test
selected alternatives through cargo-based pilot operations and negotiate measurable service-level
agreements with terminal and transport operators. Advance exchange of customs and port
information, the definition of alternative gateways for major cargo flows, and the assessment of
infrastructure projects against demonstrated demand, reliability and door-to-door cost should
precede long-term commitments. The central conclusion is that logistics resilience is achieved
through a portfolio of specialised and interconnected gateways rather than dependence on a single
port or corridor.
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