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Executive Summary

This report emphasizes the vital and decisive role of human resource resilience in
manufacturing enterprises during times of war and crisis. A review of historical ex-
periences—from World War Il to the war in Ukraine—demonstrates that although
advanced technologies, infrastructure, and financial capital are highly important,
what has ultimately ensured organizational survival has been well-equipped, adapt-
able, and committed human capital.

Enterprises that succeeded during such turbulent periods did so by adopting a set
of targeted measures that enabled the continuity of critical operations. These
measures included multi-skilling employees to cover sudden gaps, emergency suc-
cession planning for rapid replacement of key personnel, flexibility in shift patterns,
psychological and social support to reduce burnout, and the geographical distribu-
tion of staff to mitigate concentration risks. Such approaches transformed human
resources from a vulnerable asset into a driving force for continuity and innovation.

From a managerial perspective, international standards such as ISO 22301 (Business
Continuity), ISO 22316 (Organizational Resilience), IEC 62443 (Industrial Cybersecu-
rity), and ANSI/ASIS SPC.1 (Security and Risk Management) provide practical and
tested tools for designing, implementing, and improving human resource resilience
programs. These frameworks not only structure the crisis management process but
also significantly enhance organizational cohesion, employee trust, communication
security, and decision-making effectiveness.

The key recommendation of this report for Iranian enterprises is to leverage these
experiences and standards by implementing crisis simulation projects, psychologi-
cal and behavioral training programs to strengthen stress tolerance, succession
planning and staff retraining initiatives, financial and welfare support mechanisms
for employees, and the adoption of digital technologies in crisis management. Such
measures can transform human resources from a potentially vulnerable segment
into a sustainable competitive advantage and the primary anchor of organizational
resilience in high-risk environments.
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